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Message from Atsushi Niimi, Chairman of EPOC

The Environment Partnership Organizing Club marked the twelfth anniversary of its establishment in 2012. Just one
year earlier, on March 11, 2011, northeastern Japan was hit by the Great East Japan Earthquake and the ensuing year
was one of extreme trial and hardship for Japan. The effects of the disaster were felt by everyone as we grappled with
a variety of new environmental and energy problems. Today, recovery and reconstruction continues, but the progress
made is still not sufficient.

Such was the backdrop for EPOC’s fiscal 2011 (April 2011 to March 2012) activities, which made use of the three-way
alliance among industry, government, and academia that is a hallmark of its operations. As the first year under Vision
for 2020, a guiding force for EPOC’s activities through 2020, seminars and company visit for members were organized,
foreign trainees visited member firms, and environmental programs for schoolchildren were sponsored.

A range of other initiatives were taken in response to emerging issues. EPOC hosted a booth at a trade fair in which
visitors were invited to make their own “environmental declaration.” It also distributed Econote, a glossary of terms
related to environmental issues prepared by EPOC. Surveys of member companies were conducted. One addressed
measures taken to cope with electricity shortage in the wake of the Great East Japan Earthquake, including shifting their
work schedule and hours. Another survey looked at measures to promote biodiversity a year after the conclusion of the
tenth meeting of the Conference of the Parties (COP10).

EPOC's steady, enduring efforts are the focus of the Fiscal 2011 Annual Report. We hope that this volume serves to
boost awareness and understanding of our organization while also fostering participation in the activities.

| would like to conclude this message by expressing my deep appreciation to EPOC's members, whose efforts and
cooperation have made our programs possible. In the future, | hope that EPOC and its members, which represent a
wide variety of industrial sectors, will work together toward the creation of a sustainable economy and society.

Atsushi Niimi EPOC Chairman
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EPOC organized a variety of activities to realize a sustainable economy and society by encouraging corporate
collaborations that boost the level of industry as a whole and exchanges among companies, community groups, and
schools that set the stage for environmental actions by society. The activities, which were in line with the Vision for
2020 guidelines, made use of members’ initiatives and technologies for recycling resources and checking global warming.

IEnvironmentaI Management

Seminars on revisions to environmental legislation and
water-related businesses were held, a tour to agricultural
facilities with cutting-edge approaches was organized,
and study sessions on “smart communities” and other
events were undertaken to assist companies in the
formulation of mid -to long-term strategies and encourage
the introduction of environmental management systems.

ISociety in Harmony with Nature

In its second year of existence, the Society in Harmony
with Nature Subcommittee held a seminar, a tour, and
study sessions. Participants examined evaluation indicators
for biological diversity and case studies of innovative
corporate programs, while also considering the future
direction of their own operations. They also visited sites
where companies have planted trees and are making
efforts to preserve biological diversity.

Industrial Collaborations

ISound Material-Cycle Society

As part of the Creating Recycling Businesses Conference
series, a seminar on using forest resources, presentations
on recycling businesses, and company visits were undertaken
to make information available and raise awareness among
companies as well as the general public. The organization’s
resources recycling information system and database were
upgraded to offer more information on the 3Rs (reduce,
reuse and recycle). A tour to cutting-edge recycling
facilities was planned to bring members together
and enable exchanges of new information.

I Low-Carbon Society

Innovative programs and technologies for creating a
low-carbon society were examined and introduced to
the member companies. Furthermore, information on
preventing global warming, saving energy and cutting
energy consumption at peak times was also collected
and disseminated, which enabled the member companies
to increase the level of the environmental action and
promote corporate exchanges and collaborations. In
response to growing interest in energy issues, tours
and study sessions on diverse power generation
systems (including biomass, solar, and thermal power)
were organized.

I Community Exchanges

On a commission by the Aichi Prefectural Government,
EPOC organized the 2012 Aichi Environmental Awards,
in which corporations, groups, and residents of the
prefecture submitted stories of innovative and effective
technologies, projects, activities, and educational programs
for recycling resources and reducing our environmental
footprint. Outstanding organizations and individuals
were recognized, and the awards ceremony also served
as a venue for exchanges among award winners and
other participants.

IYouth Education

EPOC served as coordinator for programs on the
environment which are created by member corporations
for elementary school through college students. Pamphlets
on these programs were updated and distributed to schools
and other organizations. Sample classes were also staged
for staff at children’s centers and other facilities to publicize
them and encourage their use for special events.

IOverseas Exchanges

EPOC organized exchanges with Japan International
Cooperation Agency (JICA) and the Association for
Overseas Technical Scholarship (AOTS*), both of which
accept trainees from abroad. The trainees were
introduced to Japan’s environmental initiatives and
EPOC programs during a visit to a member company,
and a dialogue on environmental issues was fostered.
3%AOTS Department, The Overseas Human and Industry D p Association (HIDA) currently

In the goal of ensuring EPOC’s activities continue to
effectively meet the needs of society and its members,
committee and subcommittee liaison meetings were
held regularly. Meetings and study groups were also
organized to promote information and other exchanges
among members, and foster studies about emerging
environmental issues. EPOC set up a booth at a cross-
industrial trade fair to publicize the organization and
encourage environmental actions by citizens.

Publicity

EPOC made available a variety of information for members,
including information on the activities of its subcommittees,
through its Web site, pamphlets, annual report, Japanese-
language EPOC Express newsletter, and other media.
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